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Alexandria City Public Schools

Major Benchmarks for the Design Phase

Tuesday, April 10,2012

Monday, June 4, 2012

1ST QTR.

Scheduled for 2012

2ND QTR.

Coal Achieved
Hiring of Brailsford and Dunlavey, September 2011
Project Management
Hiring of VMDO to develop the preK-8
educational specifications October 2011

School Board public hearing on the
Educational Specifications

December 15,2011

School Board Resolution adopting
Procurement Procedures for Design-
Build and Construction Management
Contracts

December 15,2011

School Board approval of the

Educational Specifications January 2012
School Board approval of Architectural
and Engineering Contract January 2012

3RD QTR.

4TH QTR.

Visioning

JANUARY

Concept Plan Review
with community,
School Board, staff, and
students

Continuing work on
concept plan/design
development with
community, School
Board, staff, and
students

Construction manager
at-risk contract

Concept plan
submission to City

Continuing work on
concept plan/design
development with
community, School
Board, staff, and
students

Submit preliminary
DSUP application to
City

School Board, Planning
Commission, and City
Council hearings and
approval

School Board, Planning
Commission, and City
Council hearings and
approval

Begin final site plan
and building permit
process




