Work Session
With Dr. Ron Ferguson
October 20, 2009
5:00 - 7:00 p.m.
School Board Meeting Room

Welcome/ call to order Yvonne Folkerts,
Chairman

Recap of Dr. Ferguson’s conversations,

Meetings with staff, students and community Morton Sherman,
Superintendent

Five-minute brainstorming session

a. Questions to address during work session

b. Topics to focus on during work session

Seven Strategic Propositions from Research and Practice  Dr. Ferguson
Features of Highly Effective School Districts and School Boards
Accountable leadership

a. Leadership that combines passion with competence

b. Holding the superintendent accountable

Adjourn



