AGENDA

Alexandria City School Board Work Session
TC Williams Designation as Persistently Lowest Achieving School

April 15, 2010
7:00 - 10:00 p.m.
Ferdinand Day Commons Area, TC Williams High School

l. Call to Order and Opening Remarks — Honorable Yvonne Folkerts

1. Opening Remarks/Actions Currently Underway — Superintendent Morton
Sherman

I1l.  The Reform Models/Options
IV.  Virginia Transformation Model

a. Internal Lead Partner
b. External Lead Partner
c. Performance-based Teacher Evaluations: Expectations and Staff
Development and Other Transformations
i. Develop and increase teacher and school leader effectiveness
ii. Reform instructional strategies by using data to implement a
research-based and vertically aligned curriculum and by
promoting data to differentiate instruction
iii. Increase learning time and create community-oriented schools
iv. Provide operational flexibility and sustained support

V. Potential Contracts/Budget Expections
VI. Next Steps

VII.  Adjourn



