learning to Live * Loving to Learn

Alexandria City Public Schools

Two sets of tables are provided in this section:

» Detailed reports: Needs-based analysis by site
» Detailed reports: Resource-constrained analy-
sis by site

Useful Definitions for Reading the Reports:

Account

A financial record of expenditures for a particular
capital improvement project at a school or facility.
All transactions relating to a specific capital project
are posted to its account.

Americans With Disability Act (ADA)
Projects needed to meet guidelines of ADA regula-
tions at every site.

Allocation

An authorization by the City Council for the School
Board to make expenditures and incur obligations
for specific capital improvement projects.

Architect and Engineering Services (A&E)
Costs incurred for professional architectural and
engineering services such as site plans, design
and construction documents, and inspection of
capital projects while under construction. Such
costs may occur either in the same fiscal year as
the construction project or in a prior year.

Asset Loss Prevention

Projects that prevent the loss of existing assets,
e.g. fire alarms, sprinkler and security alarm sys-
tems.

Asset Replacement
Replacement of existing furniture, fixtures, and
equipment.

Building Envelope Repair
A common maintenance task for brick masonry is
the repair of mortar joints. The longevity of mortar

joints will vary with the exposure conditions and the
mortar materials used, but a lifespan of more than
25 years is typical. The longevity of brick, however,
may well exceed 100 years. Consequently, occa-
sional repair of the mortar joints is expected over
the life of the brick masonry. Repointing deterio-
rated mortar joints is one of the most effective and
permanent ways of decreasing water entry into
brickwork. The most common means of water entry
into a brick masonry wall is through debonded,
cracked or deteriorated mortar joints.

Building Systems

All finishes such as painting, flooring, and ceilings;
all built-in equipment attached to building surfaces
such as chalkboards, bulletin boards, cabinetry,
bookshelves, closet doors and hardware, closet
shelving, hallway doors and hardware, and audito-
rium and gymnasium equipment.

Bus Lane

Construction of an off-street driveway for buses to
discharge and pick up passengers, separate from
car drop-off/pick-up and from parking lots.

Capacity

Projects that expand the instructional programs
at schools as needed in response to increasing
enrollments.

Capital Budget

Expenditures related to the construction or im-

provement of major facilities. Capital expenditures

are usually regarded as long-term, while operating

expenditures are usually recurring and short-term.

A project will generally be suitable for the capital

improvement budget if it:

* requires extensive architectural/engineering
services;

« requires expenditures of $10,000 or more;

* has a useful life of one year or longer;

» significantly improves the value of the asset.
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EcoCity
“Greenovation” projects to reduce energy use and
the ACPS carbon footprint.

Electric Power Systems

All power-related equipment necessary to oper-
ate buildings, including transformers, main switch
gear, distribution panels, electric outlets, switches,
controls, and emergency generators.

Equipment and Systems Replacements
Replacement of existing building infrastructure
and equipment in existing facilities.

Facility Maintenance

Projects identified by an external facilities main-
tenance consultant to keep buildings in good
operational repair, based on industry-wide mainte-
nance standards.

FF&E
Furniture, fixtures and equipment within a facility.

Fixed Assets

Assets of a long-term nature such as land, build-
ings, furniture, and equipment. The word “fixed”
does not mean that the assets are immovable.

HVAC Systems

Heating, ventilating and air-conditioning equip-
ment that provides comfort conditioning in build-
ings, including boilers, chillers, fans, pumps,
piping, duct work, valves, thermostats, and air
distribution devices. Parts of HVAC system re-
placement can be accomplished separately based
on age, condition and/or regulatory requirements.

Infrastructure
Basic facility systems such as electric power,
HVAC, plumbing, and building systems.

Instructional Environment
Projects intended to improve the instructional
environment at each site.

Lighting Systems Upgrade

Replacement of existing fluorescent lighting sys-
tems with newer technology lamps and electronic
ballasts to meet green requirements.

Modernization

Updating facilities with more modern materials,
as in the case of new plumbing fixtures and new
electrical or mechanical systems, to replace old,
original equipment that is outdated.

Plumbing Systems

All plumbing and toilet room equipment including
sinks, toilets, urinals, toilet partitions, soap and
towel dispensers, water fountains, and accessory
equipment.

Shared Program Priorities

Projects previously categorized as “City Man-
dates” plus new projects to expand preschool
classrooms throughout the City, provide space for
students currently housed in alternative programs
in rented space, rooms to meet the needs for a
community health clinic, and projects that are joint
with the City Department of Recreation, Parks,
and Cultural Affairs.
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