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Future housing development

Source: City of Alexandria

green=recently completed
red=under construction
blue = approved or pending
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Future housing development

Source: City of Alexandria
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Current and upcoming small area 
plans
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Alexandria City Population and School 
Enrollment Growth:  2010 to 2030

Alexandria City Public Schools
Department of Financial Services

March 5, 2009
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Forecasting and Demographic 
Data: Caveats

• A forecast is only as 
good as the data

• Accurate forecasts 
depend on 
continuation of past 
trends

• Prediction of turning 
points or significant 
variations from the 
trend is difficult

• Demographic data is 
based primarily on 
Census data, which is 
updated every ten 
years

• Census-based trend 
analyses have higher 
error rates as the end 
of the decade 
approaches
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Alexandria City Population 

Total City population 
is expected to 
increase by about 
30,000 residents from 
2010 to 2030

Year Total Change
Percent 
Change

1980 103,217   
1990 111,183   7,966       7.7%
2000 128,283   17,100     15.4%
2010 142,588   14,305     11.2%
2020 156,188   13,600     9.5%
2030 171,086   14,898     9.5%

Growth by Decade

Source: Statistical Profile, Alexandria: 2007 Update
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Population Growth Varies by Area

• Highest growth 
projected to occur in 
East Alexandria and 
Landmark

Year East 
Alexandria

Potomac 
West

N.Ridge/ 
Rosemont

Seminary 
East Landmark Seminary 

West Total

1990 0.2% 0.3% -0.5% 1.7% 1.9% 1.1% 0.7%
2000 1.6% 0.5% 0.6% 1.2% 2.6% 2.0% 1.4%
2010 2.6% 0.6% 0.1% 0.2% 1.6% 1.0% 1.1%
2020 2.3% 0.6% 0.1% 0.0% 1.8% 0.0% 0.9%
2030 2.0% 0.5% 0.0% 0.3% 1.7% 0.0% 0.9%

• Lowest growth 
projected to occur in 
N. Ridge/Rosemont 
and Seminary West

Annual Percent Change in Population over Prior Decade



42

Factors Influencing Enrollment Trends

• Total and school-age 
population 

• Household wealth 
(public or private 
schools; number of 
children)

• New developments and 
type of development

• Housing prices in 
Alexandria and 
outlying areas (in-
migration and out-
migration rates)

• Birth rates of 
Alexandria residents
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If the School Age Population and ACPS 
Enrollment Increase Proportionately…

Year Total 5 to 19 
Population Change ACPS 

Enrollment* Change

1980 15,999        11,445        
1990 12,897        (3,102)      9,488          (1,957)      
2000 15,393        2,496       11,167        1,679       
2010 17,111        1,718       12,400        1,233       
2020 19,368        2,257       14,000        1,600       
2030 21,215        1,847       15,400        1,400       

• Total school-age 
population will 
increase by 4,100

• ACPS enrollment 
would increase by 
about 3,000 
students

*Does not correspond to current five-year 
projections.  Calculated assuming a constant ratio 
between the age cohort and student enrollment.  
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Births of Alexandria Residents 
and Kindergarten Enrollment

Changes in births 
have not 
historically been 
a strong predictor 
of changes in 
kindergarten 
enrollment

Alexandria Residents' Births 
and Kindergarten Enrollment
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ACPS Student Enrollment Trends 
and Projections

• Current ACPS 
enrollment is lower 
than City projection 
data would indicate

Grade Level   FY2000    FY2001    FY2002    FY2003    FY2004    FY2005    FY2006   FY 2007   FY 2008   FY 2009    FY 2010 
Prop 

  FY 2011 
Proj 

  FY 2012 
Proj 

  FY 2013 
Proj 

  FY 2014 
Proj 

 FY 2015 
Proj 

PK to 5 5,996      6,173      6,067      5,873      5,729      5,666      5,452      5,411       5,576      5,980      6,219      6,487        6,730      6,898      7,025      7,112      

6 to 8 2,173      2,260      2,286      2,327      2,330      2,332      2,207      2,133       2,075      2,181      2,266      2,272        2,267      2,327      2,486      2,662      

9 to 12 2,787      2,844      2,840      2,894      2,823      2,815      2,790      2,697       2,794      2,949      2,978      2,952        2,975      2,977      3,015      3,130      

Special 
Placements 247         68           81           145         113         108         72           91            112         115         115         110           105         102         99           99           

Total 11,203    11,345    11,274    11,239    10,995    10,921    10,521    10,332     10,557    11,225    11,578    11,821      12,077    12,304    12,625    13,003    

Annual Change 1.3% -0.6% -0.3% -2.2% -0.7% -3.7% -1.8% 2.2% 6.3% 3.1% 2.1% 2.2% 1.9% 2.6% 3.0%

• Student enrollment growth over 
the next six years is projected to 
be about 1,800 students, 
somewhat higher than City 
population growth trends
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15 Years of Enrollment 
Growth

• Elementary schools 
have the largest and 
most immediate 
needs for additional 
capacity

• Middle schools will 
start to see higher 
growth by 2013

• TCW will not feel the 
impact until 2015

 Grade 
Level 

 2000 to 
2005 

 2005 to 
2010 

 2010 to 
2015 

PK to 5 (330)        553         893          

6 to 8 159         (66)          396          

9 to 12 28           163         152          

Total (143)        650         1,441       

Change in Enrollment over 5 
Year Periods (Actual and 

Projected)
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Summary

• City population and school 
enrollment are expected to 
continue to increase at 
moderate rates

• Given current programs, 
class sizes, and trend 
information, over the next 
six years ACPS will need 
significantly more 
classrooms to meet 
anticipated growth

• Student growth will be 
concentrated in the east 
and west

• Planning to meet these 
capacity needs has 
begun and must 
continue intensively.  

• City and school 
collaboration is 
essential to meeting 
medium and long-term 
needs
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Capacity

Mark Krause
Director, Educational Facilities 
Alexandria City Public Schools
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Capacity Elementary
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Capacity Secondary

Students
T.C. Williams - 2500
Minnie Howard - 780
George Washington - 1440
Francis C. Hammond - 1440
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Economic ConditionsEconomic Conditions

Alexandria City Public SchoolsAlexandria City Public Schools
Department of Financial ServicesDepartment of Financial Services
March 5, 2009March 5, 2009
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Economic Conditions

•• Economic trends portend revenue Economic trends portend revenue 
shortfalls that will lead to difficult operating shortfalls that will lead to difficult operating 
and CIP budget decisionsand CIP budget decisions

•• Economic trends may also lead to Economic trends may also lead to 
significant changes in population patterns significant changes in population patterns 
and the proportion of schooland the proportion of school--age age 
population attending ACPS schoolspopulation attending ACPS schools
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Economic TrendsEconomic Trends

•• Unemployment and GDP macro trends are Unemployment and GDP macro trends are 
general indicators of economic conditions general indicators of economic conditions 
that drive federal, state and local revenuethat drive federal, state and local revenue

•• State and local: state taxes (individual, State and local: state taxes (individual, 
corporate, and sales) and city real corporate, and sales) and city real 
property values have the most direct property values have the most direct 
impact on the ACPS budgetimpact on the ACPS budget
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GDP

Q3 2007 +4.8%   Q3 2007 +4.8%   
Q4 2008 Q4 2008 --6.2%6.2%

•• 11.0% growth drop peak to trough in FIVE quarters11.0% growth drop peak to trough in FIVE quarters
–– The speed of change has been fast so we must maintain The speed of change has been fast so we must maintain 

flexibility to react flexibility to react budgetarilybudgetarily while still meeting our studentwhile still meeting our student’’s s 
needsneeds

–– Most rapid decline since 1982Most rapid decline since 1982
–– 44thth quickest since 1958quickest since 1958-- each followed by a positive GDP quartereach followed by a positive GDP quarter

• GDP forecasts for Q3 2009 and Q4 2009 are getting progressively 
worse 

• The pessimistic scenarios we build now may be reality when we 
begin budget planning this fall
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GDPGDP

       Gross domestic product (GDP)
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Unemployment: US, DC, and Unemployment: US, DC, and 
DC MetroDC Metro

•• DC metro area has historically seen much lower DC metro area has historically seen much lower 
unemployment, but the region generally follows unemployment, but the region generally follows 
national trendsnational trends

•• National forecasts for June 2009 and December National forecasts for June 2009 and December 
2009 have gotten progressively worse2009 have gotten progressively worse

•• Feb 2009 WSJ survey: forecast of national Feb 2009 WSJ survey: forecast of national 
unemploymentunemployment
–– June 2009: 8.3%June 2009: 8.3%
–– Dec 2009:  8.8%Dec 2009:  8.8%
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Unemployment: US, DC, and Unemployment: US, DC, and 
DC MetroDC Metro

Unemployment rate:
1998‐2008
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State and Local RevenueState and Local Revenue

•• Macroeconomic factors have a direct impact on the Macroeconomic factors have a direct impact on the 
statestate’’s and citys and city’’s ability to raise revenues ability to raise revenue

•• Virginia (12.9% of ACPS funds): education is funded Virginia (12.9% of ACPS funds): education is funded 
from the statefrom the state’’s general fund, which is primarily s general fund, which is primarily 
income taxes and sales taxincome taxes and sales tax

•• City of Alexandria (84.1% of ACPS funds): City of Alexandria (84.1% of ACPS funds): 
education is funded from the Cityeducation is funded from the City’’s operating s operating 
budget, which comes primarily from residential and budget, which comes primarily from residential and 
commercial property assessmentscommercial property assessments
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Virginia State Revenue

• Jan. 2009 v Jan. 2008 year-to-date actual tax 
collections
– General Fund -5.5%
– Income Tax  -0.5%
– Sales Tax -4.6%

• Trends at the state level are deteriorating, 
particularly for individual income tax.  This could 
portend future difficulties for funding education.
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Virginia State RevenueVirginia State Revenue
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City of Alexandria Commercial and City of Alexandria Commercial and 
Residential PropertyResidential Property AppreciationAppreciation

•• Alexandria is forecasting a commercial property Alexandria is forecasting a commercial property 
value drop of 15% for 2010value drop of 15% for 2010
–– Would equate to a 3.7% drop in City revenueWould equate to a 3.7% drop in City revenue

•• The CityThe City’’s low revenue growth forecast implies a s low revenue growth forecast implies a 
deficit of nearly 25% in 2015 at current services deficit of nearly 25% in 2015 at current services 

•• The CityThe City’’s high revenue growth forecast, without s high revenue growth forecast, without 
steps and steps and MRAsMRAs, implies a surplus of only about , implies a surplus of only about 
3% in 20153% in 2015
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City of Alexandria Commercial and City of Alexandria Commercial and 
Residential PropertyResidential Property AppreciationAppreciation

Source: City of Alexandria Office of Management and Budget
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Metro Area Residential Property Metro Area Residential Property 
ValuesValues
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SummarySummary

•• State and local economic trends imply significant fiscal State and local economic trends imply significant fiscal 
difficulties aheaddifficulties ahead
–– City: current revenue projections show a continuing City: current revenue projections show a continuing 

funding challenge for several yearsfunding challenge for several years
–– State: Negative growth in income and sales taxes is State: Negative growth in income and sales taxes is 

likely to continuelikely to continue
•• Economic patterns may also introduce more uncertainty Economic patterns may also introduce more uncertainty 

in enrollment projectionsin enrollment projections
–– The Association of Independent Schools of Greater The Association of Independent Schools of Greater 

Washington reports a 1 percent drop in enrollment at Washington reports a 1 percent drop in enrollment at 
83 private schools in Maryland, Virginia and the 83 private schools in Maryland, Virginia and the 
DistrictDistrict
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Considerations

John Porter
Assistant Superintendent for Planning and Operations
Alexandria City Public Schools
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Considerations

• Strategic Plan
• Program
• CIP
• Facilities
• School Size
• Laws / Policies
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Options

Mark Krause
Director, Educational Facilities 
Alexandria City Public Schools
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Phase 1 – Summer 2009

Reclaiming space in Elementary Schools

• Applying standard program
• Replacing computer labs with laptop carts
• Relocating city wide programs
• Subdividing full size classrooms

– Create resource rooms
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Phase 2 – Summer 2010

Additional space

• Construct modular addition at west end 
school – 9-12 months

• Classroom wing – 12-18 months
• Reclaiming Space

– As Phase 1
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Phase 3 – Summer 2011

New Elementary School

• East end, Potomac Yard property
• West end – TBD
• 18-24 months, design and construction
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Processes / Next Steps

• Superintendents Planning Advisory Committee

– Organized March 2009
– Status Report June 2009
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Questions?




