ALEXANDRIA CITY PUBLIC SCHOOLS

February 26, 2009

To: The Honorable Yvonne Folkerts
and Members of the School Board

Through: Morton Sherman
Superintendent of Schools

From: John Porter
Assistant Superintendent for
Planning and Operations

Re: PLANNING PRESENTATION—March 5, 2009

The Alexandria City Public Schools has been experiencing an unparalleled
growth in student population for the past two years after undergoing decades of declining
enrollment. While we welcome our new students, this growth places additional,
unanticipated requirements on the system. One of the most pressing issues for both the
short and long term is the system’s capacity to physically accommodate our new
enrollees in the best environment to insure their overall growth and development. The
presentation planned for March 5, 2009 is designed to “set the stage” for future
discussions by providing important background information and responding to initial
clarifying questions. I anticipate this will be the first of many meetings and work
sessions to discuss specific options as we address this all-important topic for the future of
ACPS.

Enclosed you will find some of the materials which will be part of Thursday’s
presentation. A review of these items prior to the meeting would be of value in
furthering your understanding of the issues.

Enclosed:

Enrollment Projection Information/Data
Elementary Capacity Study

City School Enrollment and Housing Maps
City Area Plan Maps



Long Range Planning—School Board Meeting-March 5, 2009
Outline

Introduction—J. Porter (10 min)
A. Historical Context

B. 2009-2010—Tight

C. 2010-2011—Uh, Oh!

The Issue

A. Regional Overview—K. Billingsley(10 min).

B. City Overview and Projects—K. Moritz (15 min)

C. Increasing Enrollment—M. Byess (10 min)

D. Capacity Issues—M.Krause/K.Clark (15 min)

E. Economic Situation—M. Byess/R. Watling (10 min)

Considerations—1J. Porter(10 min)
Applicable Laws/Polices
Strategic Plan

Program

. CIP

Facilities

School Size

mTHYQwp

Options—]J. Porter/M. Krause(20 min)
A. Short Term
B. Long Term

Process/Next Steps—1J. Porter (5 min)
--Superintendent’s Planning Advisory Council
Organized—March 2009
Status Report—June 2009

Closing



FY 2010 Projections As of FY 2010 Proposed Budget
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4.8% 3.3%
55 56 6.4% 13.6%
57 58 0.4% 4.5%
55 56 21% 2.5%
52 55 2.4% 19.1%
43 44 -2.6% 13.4%
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97 98 -114% 9.2%
85 85 -0.7% 7.1%
77 78 -8.7% -6.2%
72 73 -1.5% 0.7%
60 64 -7.8%  -16.4%
65 58 -4.6% -7.6%
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129 131 3.0% -2.4%
124 126 7.3% 9.7%
122 124 1.6% 5.8%
117 122 -1.8% 0.6%
97 115 0.2% 7.0%




As of FY 2010 Proposed Budget

'FY 2010 Projectlons
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